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CROSSOVER is the quarterly news bulletin of the Camillian Disaster Service International. The name CROSSOVER was inspired 
by the gospel of Mark (Mk. 4,35-41) when Jesus invited his disciples to cross over to the other side of the lake, and then a massive 
storm battered their boat that it almost sank. Fear had overshadowed them; Jesus rose from sleep and calmed the sea. St. Camillus 
himself had crossed over the confines of the hospitals when he learned about the plague-stricken people, and the victims of floods, 
war, and pestilence. The enormous strength and enduring compassion of the Camillians are displayed during these difficult historical 
moments.
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EDITORIAL

CONQUERED BY THE LOVE OF 
CHRIST: A CALL TO ECOLOGICAL 
CONVERSION

It was at San Giovanni Rotondo in the Valle dell'Inferno (Manfredonia), while 
Camillus was preparing to transport material provisions to the Capuchin convent in 

Manfredonia, Father Angelo accosted him with paternal and admonishing words that 
touched and made him reflect all night long. The next day (February 2, 1575), the feast 
of the Presentation of our Lord, as he descended towards Manfredonia along the valley 
of hell, his conscience was deeply troubled as if he was struck by lightning which threw 
him to the ground from his donkey. He beats his chest with a stone, asking God's 
forgiveness for his past life and resolving to do true penance. 

Until that moment, he had let himself be guided by the impulses of his character and 
had always decided with his instinct and wants; the thought began to dawn on him 
that he needed God to make constructive decisions. Then, he exclaimed, "no more 
of the world, no more of the world," which means I don't want anymore to be 
guided by my instinct in search of true happiness. From now on, I will let the Holy Spirit 
completely inspires and reorients my life to its true purpose, its original design. It was 
a moment of recovery of the values which he had never nurtured and lived before.

The year 2025 is a special year for all of us believers and heralds of hope to those 
who are impacted by the climate crisis that brought about destruction of lives and 
properties and displacement of communities. The Catholic Church is celebrating its 
jubilee - 25 years after the Third Millenium of the Catholic church opened. As pilgrims 
of hope Pope Francis invites to conversion. “In the realization that all of us are pilgrims 
on this earth, which the Lord has charged us to till and keep (cf. Gen 2:15), may 
we never fail, in the course of our sojourn, to contemplate the beauty of creation 
and care for our common home. It is my hope that the coming Jubilee Year will be 
celebrated and experienced with this intention too. Growing numbers of men and 
women, including many young people and children, have come to realize that care for 
creation is an essential expression of our faith in God and our obedience to his will.” 
(Letter of the Holy Father Francis for the Jubilee 2025)

The Camillians celebrate the 450th anniversary of the Conversion of their founder 
and initiator of the “new school of charity”, St. Camillus de Lellis. In this jubilee, we are 
reminded of the transformative power of a change of heart and the profound impact 
it can have on our lives and the world around us.

St. Camillus' conversion from a disoriented life to one of compassion and selfless 
service serves as an inspiring example for all who believe in the transforming power of 
the mercy of God. This jubilee, let us delve deeper into the significance of his conversion 
and draw lessons that will guide common mission of caring for our “common home” 
in the spirit of ecological conversion. 
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Pope Francis calls our attention to the truth of climate crisis. “[…] it is indubitable that 
the impact of climate change will increasingly prejudice the lives and families of many 
persons. We will feel its effects in the areas of healthcare, sources of employment, 
access to resources, housing, forced migrations, etc.” (Laudate Deum, 2). All of these 
bring serious and at times irreversible impact to the integral health of the planet and 
its inhabitants.

In the spirit of St. Camillus, who turned away from his former way of life to embrace 
a life of love and care for those in need and suffering because of our conscious denial 
to the truth of interconnectedness of creation, let us consider how we too can turn 
away from practices that harm our environment and embrace a more sustainable and 
ecologically responsible way of living.

Ecological conversion calls us to recognize the interconnectedness of all creation, 
God’s immense gift to humanity, and to adopt lifestyles that promote environmental 
stewardship and justice. St. Camillus, through his commitment to the sick and suffering, 
exemplifies the essence of caring for not just individuals but for the well-being of the 
entire community and the world. 

As we engage this journey towards transformation of one’s heart received and lived 
by St. Camillus de Lellis, let us reflect on ways we can contribute to the healing of 
our wounded planet. Whether through eco-resilience community building projects, 
sustainable practices in our healthcare missions, responsible use of resources, or 
advocacy for environmental justice, each one of us has a role to play in fostering 
integral health and planetary well-being.

May this Jubilee be a catalyst for our personal and collective ecological and integral 
health conversion, inspiring us to live in harmony with creation and work towards a 
more sustainable, compassionate, and healthy world.

Wishing you all a blessed journey inspired by the Conversion of St. Camillus de 
Lellis!

Aris Miranda, MI 
CADIS Director

Valle dell'Inferno, Manfredonia
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ONWARDS IN BUILDING AN 
ECON-RESILIENT COMMUNITY: 
CADIS 2024 ACCOMPLISHMENT 

REPORT
Vision & Mission: 
CADIS aims to create ecologically converted (eCon) and 
resilient communities, believing that disaster-affected vulnerable 
communities must be engaged in ecological conversion and 
resilience building to achieve development, protection, and 
integral well-being. They target communities vulnerable to 
social, physical, economic, political, and environmental risks, 
empowering them to overcome obstacles and lessen the 
impact of disasters. This involves ecological consciousness, 
utilizing community assets for resilience, and achieving integral 
development.

Strategies (2024-2028):
1.	 Mainstreaming: Integrating CADIS work within the 

Camillian ministry.
2.	 Niching: Establishing CADIS presence within Camillian 

Provinces and Delegations, aiming for legal recognition.
3.	 Diversification: Expanding funding sources beyond 

Europe, nurturing partnerships, and promoting mutual aid.
4.	 Capacity Development: Tailored training for CADIS 

members and volunteers, addressing local needs and 
cultural contexts.

5.	 Systematization: Formalizing CADIS programs 
through partnerships with public, private, and faith-based 
organizations.

2024 Achievements:
•	 Mainstreaming & Niching: CADIS operates in 19 

countries across Asia-Pacific, Africa, America, and Europe 
(out of the Camillian Order's presence in 38 countries). 
Five have legal CADIS recognition, with others actively 
participating in local emergency responses.

•	 Resource Mobilization: Funding sources have diversified 
beyond Europe, including Taiwan, Australia, and the USA. 
A significant achievement is securing funding from the 
Italian government (IRPEF 8xmille) for a project in Kenya. 
However, individual donor growth remains constant. Grant 
writing remains the primary funding source.

•	 Capacity Building: 8 members earned a diploma in 
Integral Ecology, 22 participated in resource mobilization 
training, and 38 attended the annual leadership conference. 
A resource mobilization workshop is planned for 2025 in 
Cebu City.

•	 Systematization: Partnerships established with the Italian 
government (Presidency of the Council of Ministries), the 
Buddhist Tzu Chi Charity Foundation (BTCCF), and the 
Bishop Conference of Italy (CEI). A volunteer management 
program is in place.

Projects:
•	 CADIS responded to 11 emergencies and implemented 

resilience-building interventions in Asia-Pacific, Africa, and 
Europe, assisting 5,850 families with food, shelter, cash 
transfers, medical care, psychosocial support, and job 
placement. Locations include India, Thailand, the Philippines, 
Kenya, Tanzania, and Poland (Ukrainian refugees).

•	 The "The Letter" documentary film tour continued 
in Italy, raising awareness about environmental issues and 
soliciting support.

2025 Plans:
•	 Major resilience-building projects are planned in 

Poland (phase four of Ukrainian refugee integration, 
focusing on job opportunities and housing) and Kenya 
(focusing on food security and climate resilience, funded by 
Italian government funds).

•	 Resilience-building projects in the Philippines (Cebu 
City urban poor) and India (Manipur ethnic clash victims) 
will focus on mental health.

Challenges:
•	 RUNTS (Single National Third Sector Register) registration 

opportunity under evaluation. Pending clarification on EU 
fiscal norms.

•	 AICS (Italian Agency for Development Cooperation) 
registration to be taken over and finalised due to missing 
requirements.

•	 Overhauling the CADIS Facebook page to improve 
crowdfunding potential and tools.

Events and celebrations planned:
Celebrating the 10th anniversary of CADIS, the 450th 
anniversary of St. Camillus' conversion, and the Church's Jubilee 
Year with special programs:
•	 May 25: Feast of the Camillian Martyrs of Charity and St. 

Camillus. You can support the ongoing campaign.
•	 October 13: Camillian World Day of Prayer for the 

Victims of Disasters.
•	 December 5 & 8: "MusiCamilliana" concert.
•	 2026: US Mission Appeal.

YEAREND REPORT
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CONFERENCE

Insights from the resource mobilization Asia-Pacific 
Conference

CADIS CONFERENCE IN CEBU, 
PHILIPPINES, “RESILIENCE 
IN ACTION: BUILDING A 
COLLABORATIVE FUTURE”

CADIS International and its local partner, CTF Philippines, 
work tirelessly in disaster-prone regions like the Philippines, 

providing emergency relief and fostering long-term resilience 
through various projects. While emergency response remains 
crucial, building community resilience is equally important for 
sustainable impact. 

To sensitize volunteers and expand the pool of supporters in the 
Asia-Pacific area about CADIS activities, 24 participants from the 
Asia-Pacific region gathered together in Cebu City, Philippines, 
from March 17 to 20 for an immersive experience, fostering 
deeper understanding, building stronger relationships, and 
securing greater support for CADIS resilience-building initiatives.

CADIS leaders from the Philippines, India, Taiwan, Thailand, 
Australia, US, and Italy, along with selected participants, explored 
issues related to building resilience, the importance of the role 
of volunteers, and communication strategies to engage as many 
supporters as possible.

The Philippines is one of the most prone-disaster countries in 
the world. Several interventions have been implemented and 
completed by CADIS International, CTF Philippines and other 
actors. But this is not enough. We need to improve the capacities 
and knowledge of the population to be resilient in order to face 
natural calamities and disasters. The workshop and immersion 
program were held in Cebu City, Central Visayas region of the 
Philippines. CADIS has an ongoing project in Cebu with the urban 
communities at risk of fire and other disasters. The participants 
visited the area of the project to meet and greet the women 
beneficiaries and listen to their testimonies on what impact the 
project has on their lives and their local communities. 

During the first day, a session on ‘The Power of Resilience: 
Personal and Community Strategies’ by CADIS International 
Director, Fr. Aris Miranda, MI, opened the conference. Through 
a review of the most recent 2023 studies conducted by EM-
DAT (Emergency Events Database), the area of the world most 
affected by natural disasters is Asia, and the Philippines ranks first 
among the 15 countries in the world at the highest risk of natural 
and other disasters.  the participants shared their best practices 
and experiences during the  training sessions and workshops. 
It was a moment for sharing personal experiences and finding 

new synergies for the future. CADIS International believed that 
- ‘If the poor and disaster-vulnerable communities that CADIS 
is assisting are transformed into empowered and eCon-resilient 
communities, then development in these communities will occur’. 
(Theory of Change)

In the afternoon session, the various CADIS Thailand, CADIS 
Australia, CADIS Taiwan, CTF India and CTF Philippines shared 
their best practices of resource mobilisation and completed and 
ongoing activities. To conclude, an interesting contribution from 
the United States sharing the new frontiers of fundraising.
At the end of the first day's work, it was officially announced the 
launching of the contest to celebrate the tenth anniversary of 
CADIS Foundation. 

After the inspiring first day dedicated to the different CADIS 
and CTF realities in the Asia-Pacific region, participants had the 
opportunity to get involved through a series of workshops and 
role plays.

Fr. Siby Khaitaran, CTF India, facilitated the session on ‘The 
Backbone of CADIS: The Role of Volunteers, Involvement and 
Donor Management’ by sharing their established experience on 
volunteer recruitment.

Then, Fr. Mars Digal of CADIS Taiwan, introduced another focal 
and indispensable topic for non-profit organisations: ‘Networking 
and collaborative fundraising strategies specific to CADIS's 
mission’. Fundraising is always a complex topic that needs 
attention, resources and systems. 

Finally, Fr. Michael Gimena, of CADIS Australia, brought to the 
attention of the participants the topic of ‘Organising CADIS 
Ambassadors’. This is a new opportunity for CADIS which, thanks 
to the positive experience of Australia, can become systematic in 
spreading CADIS' vision, mission and values around the world 
as much as possible. In this regard, the two CADIS Australia 
ambassadors who actively participated in the organised activities 
spoke. 

Chymbeelyn de Pasion and Ma. Sofia Valdez, respectively 
ranked first and second in the ‘Faces of Australia Queensland’ 
competition, shared their experience which led them to get in 
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touch with CADIS Australia and become its official ambassadors, 
with the aim of making a new segment of the population aware of 
the emergencies of our times. 

The third and last day of the CADIS Asia-Pacific Conference 
was a full immersion in the projects. The participants had the 
opportunity to see the places and listen to the stories of the 
beneficiaries of the project “Promoting Disaster Resilient 
Communities in Cebu”.

The project, funded by CEI, and in collaboration with the local 
partner VPHCS, reached the second year of implementation. A 
lot has been accomplished in two years but there are still some 
needs to be improved.

The first barangay visited is called Nangkaville where the 
Nangkaville women’s association has been organized. In this 
place, located on the hills of Cebu City, live more than 300 
households. They were forced to move from the city because 
of forced eviction by the city government. Some of the families 
were coming from a settlement razed by fire. The project helped 
them to have more self-esteem and  enhance their skills. Despite 

significant improvements, mental health is a critical issue. Many 
women suffer from anxiety and depression because it is difficult 
to sustain such a precarious family and economic situation. At the 
same time, worrying for other  alternative sources of income.

In the afternoon, the visit continued in the Inayawan barangay 
where the Tierra Dulce women's association warmly welcomed 
the participants with singing and dancing.
Here the women organised themselves with the production of 
health and hygiene products such as natural oils, herbal cream 
and handmade candles. Although the economic and housing 
situation  are improving significantly, there are still activities that 
can be implemented to further strengthen the resilience of the 
community.

Emotionally engaged by the stories of the women who shared 
their successes but also their insecurities, the participants had 
the unique opportunity to hear these stories from the direct 
beneficiaries. It was certainly a moving experience, but one that 
animated the will to continue resilience and capacity-building 
programmes.
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ANNIVERSARY

On 1 December 2015, the CADIS International Foundation, 
already operating as CTF (Camillian Task Force), was 

legally registered in Italy as a non-profit humanitarian and 
development organisation of the Order of the Minister of the 
Infirms (Camillians). Next December 2025 marks the tenth 
anniversary of CADIS International.

To this end, CADIS International is organising a competition 
and wishes to invite the various realities that make up the 
large Camillian Family spread throughout the world, those who 
collaborate with it and all supporters of our mission to create 
the Logo, the lyrics of the Hymn and the text of the official 
Prayer for this Anniversary.

The Anniversary theme chosen for this special celebration is:  
“A Decade Of Compassion and Empowerment: From Crisis 
Response to Building Resilient Communities”. This reflects 
the values, vision and mission of CADIS, which over the years 
has been strengthened and adapted to the times.

The logo, the lyrics and prayer must contain the Anniversary 
slogan: A decade of impact, a future of possibilities and must refer 
to the Anniversary theme “A Decade of Compassion and 
Empowerment: From Crisis Response to Building Resilient 
Communities”.

The deadline for submitting your entry is 25 May 2025. 
After that, the commission in charge will reserve the necessary 
time to analyse, decide and  declare the winners. Everyone is 
warmly invited to participate and or share in this initiative, 
which we want to be a way to make us feel closer and involve 
new CADIS supporters. The choice of 25 May as the deadline to 
participate in the contest is not by chance.  On that day, every 
year we celebrate the feast of the Camillian Martyrs of Charity.

The email to which submissions should be sent is: anniversary@
cadisinternational.org with the specific subject “CADIS 
Anniversary. Creation of Logo / Hymn / Prayer” according to 
what you submit and your full name in the text. You can also use 
this email to contact us and clarify any doubts.

GENERAL NOTE
By the very fact of participating in the competition, the authors 
selected for the 10th Anniversary of CADIS International 

attribute and assign to the CADIS International Team the rights 
and faculties described in the following list and, in relation 
thereto, irrevocably and expressly renounce, in favour of CADIS 
International, any and all rights to remuneration, consideration 
or claims, also with respect to third parties to whom CADIS 
International assigns the listed rights in whole or in part and for 
any reason, free of charge or against payment:

• Right of the first use through public performance for the 
opening of the Anniversary,
• Exclusive right to reproduce on discs, CDs, musical DVDs 
and on any other technological/digital support chosen and 
commercially exploit and distribute it in any form and manner 
throughout the world in the number that CADS International, 
in its unquestionable judgement, deems appropriate.

The complete guidelines and rules of procedure are 
available on the website at the following link.

We are waiting for you!

COMPETITION FOR THE 10TH 
ANNIVERSARY OF CADIS 
INTERNATIONAL FOUNDATION
Find out how to participate in the contest celebrating 
CADIS
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On Saturday 15 March, the parish of San Cayetano de los 
Teatinos hosted the charity concert ‘Music for Relief’, a 

moment of deep communion and brotherhood. The initiative 
was promoted by the Camillian religious from Barcelona, with 
Father Mathew Biju at the helm, and CADIS (Camillian Disaster 
Services).

José Carlos Bermejo, Provincial Superior of the Camillian religious 
of Spain, opened the event with a warm welcome, explaining the 
history and mission of the Order.
Consuelo Santamaría, lecturer at the Centro de Humanización 
de la Salud and member of the Board of Directors of CADIS 
International, presented the activities of CADIS around the 
world, highlighting the organisation's commitment to the most 
vulnerable in emergency situations.

The highlight of the evening was the two-hour concert, an intense 
and enthralling musical experience. Manoj George, accompanied 
by his children Neil Manoj and Niya Rose Manoj, and singer 
Barbara Kejetanomicz, enchanted the audience with his virtuosity. 
Father Mathew Biju enriched the event with some flute pieces.

The evening ended with thanks from Father Mathew Biju and the 
presentation of an award to the artists by Brother José Ignacio 
Santaolalla, President of CADIS, for their contribution to the 
cause and support for the DANA victims.
The DANA flood, an acronym for ‘Depresión Aislada en Niveles 
Altos’ (Isolated Depression in High Levels), which hit Valencia 
and other parts of Spain at the end of October 2024, was 
characterised by extremely heavy rainfall, with accumulations of 
hundreds of millimetres in a few hours. The flooding caused a 
high death toll of more than 200 people, as well as extensive 
damage to infrastructure, homes and businesses.The population 
showed great solidarity, with many citizens mobilising to help the 
affected communities. Numerous volunteers were involved in 

Camillian religious from Barcelona organized the event to raise 
awarness and support the  victims of Valencia flood

A CHARITY CONCERT FOR VALENCIA 
AND THE ESTABLISHMENT 

OF CADIS SPAIN

EVENTS

rescue operations and debris removal. However, there has been 
no shortage of social protest due to the perceived inadequacy of 
the relief effort. Experts indicate that extreme weather events 
like this could become more frequent due to climate change.

CADIS has recently established its presence in Spain. The 
primary objective will be to expand our humanitarian activities 
and psychosocial intervention programs for people who are 
suffering due to calamities. The organization's initial focus will be 
on building awareness, recruiting volunteers, and raising funds to 
support its ongoing and future initiatives. 

Music has been selected as the inaugural initiative, leveraging its 
universal appeal to connect with the Spanish community.  The 
concert marked a good first attempt to bring international 
cross-cultural  music to the people of Barcelona and to use the 
opportunity to spread awareness about CADIS.  

Current Activities 
Valencia Psychosocial Intervention:
CADIS is currently  in the initial stages of providing psychosocial 
support to the migrant community in Valencia affected by recent 
floods. This intervention aims to address the emotional and mental 
well-being of individuals particularly from displaced communities 
severely impacted by the disaster. These communities have been 
marginalized and largely excluded from mainstream support 
provided by governmental initiatives. 

Barcelona Program Development:
A key objective  is to build a base of volunteers and  to establish a 
channel for  psychosocial interventions through   providers based 
out of  Barcelona. This initiative is designed to:
•Motivate individuals to learn and participate in providing 
psychosocial support.
•Expand the reach of CADIS's programs within Spain.

Fundraising Initiatives:
Concurrent with program development, CADIS is actively 
pursuing fundraising initiatives in Barcelona. These efforts are 
crucial for sustaining current operations and enabling future 
expansion.

Strategic Intentions
Awareness Campaign:
Utilizing music as a primary tool, CADIS aims to raise awareness 
about its mission and the importance of psychosocial intervention 
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This report presents the progress and achievements of the second year of the "Building Disaster Resilient Communities in Informal 
Settlements in Cebu City, Philippines" project. 

Building on the foundation established in the first year, the project continues to focus on strengthening community-based disaster 
management strategies, enhancing primary health care services, and promoting food security in the four informal settlements of Cebu 
City.

The project's multifaceted approach has yielded significant positive impacts, including enhanced disaster preparedness, improved 

PROJECTS

CADIS ADVANCES ITS 
COMMUNITY RESILIENCE 
BUILDING PROJECT IN THE URBAN 
AREAS OF THE ISLAND OF CEBU
Report of the second year of CADIS and VPHCS project in the slums 
of Cebu City, Philippines

within the displaced and migrant communities in Spain who are 
excluded from mainstream support.

Volunteer Recruitment:
The organization is actively seeking volunteers to support its 
programs in both Valencia and Barcelona. This includes individuals 
with expertise in psychosocial support, as well as those willing to 
assist with logistical and fundraising efforts.

Fundraising:
Continuous fundraising is essential to ensure the sustainability 
of CADIS's programs. This includes exploring diverse funding 
sources and engaging with local donors and organizations.

Psychosocial Intervention Expansion:
The goal is to grow the psychosocial intervention programs 
throughout Spain, starting with the establishment of the program 
in Barcelona.

Future Considerations:
•Develop strong relationships with local organizations and 
community leaders.
•Explore opportunities for collaboration with universities and 
educational institutions.  
•Implement a comprehensive communication strategy to enhance 
public awareness. 
•Develop clear volunteer training programs.

Conclusion
CADIS's initial step in Spain demonstrates a strong commitment 
to providing essential psychosocial support to vulnerable 
communities. By leveraging music as a unifying force and focusing 
on strategic fundraising and volunteer recruitment, CADIS is 
poised to make a significant positive impact in the region.
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health outcomes, increased community ownership, and greater 
economic self-reliance. The project has also fostered a strong 
sense of community and empowered residents to take charge of 
their development.

Activities undertaken

1. Community-Based Disaster Management
The project facilitated regular meetings with people's 
organizations to actively discuss disaster preparedness strategies 
and address emerging challenges like the critical issue of waste 
management. In response, the residents organized regular clean-
up drives to prevent clogged drainage systems and the associated 
health and safety risks.
In addition to the regular meetings, the project organized fire 
safety seminars and fire drills in collaboration with the Cebu City 
Fire Station. The seminars covered the basics of fire behavior, 
common causes of fires in urban poor settlements, and effective 
fire prevention strategies.

2. Primary Health Care Services
Community health workers (CHWs) play a central role in 
delivering essential health care services. The CHWs actively 
applied the skills and knowledge they gained during previous 
training sessions.
They provided a range of services, including blood pressure 
monitoring, weight checks, treatment of cough in children, and 
the preparation of herbal remedies such as lagundi syrup for 
cough and herbal liniments for various ailments, increasing access 
to affordable health care options. They also offered ventusa or 
cupping therapy for back pain, a common complaint among 
residents engaged in physically demanding work. The CHWs 
conducted informal discussions on common illnesses, increasing 
health literacy within the community.

3. Food Security and Economic Empowerment
One notable example of community-driven initiative was the 
feeding program established by the Sitio Lawis Pasil Women's 
Association. In every feeding held during their monthly meetings, 
mothers contributed small amounts of rice and money to 
purchase a chicken, which they then used to prepare a nutritious 
rice porridge for the children. This simple yet impactful activity 
not only addressed nutritional needs but also strengthened 
community bonds and provided a platform for mothers to 
support each other.
The training empowered the community members to identify 
and leverage their existing resources and strengths to create 
sustainable livelihood opportunities. The training included 
workshops where participants brainstormed ideas, shared 
knowledge, and pooled resources.

4. Collaboration with the Church
Recognizing the important role of faith-based institutions in 
community development and disaster relief, the project leaders 
initiated collaborations with local churches. The parish priests 
expressed their commitment to assist in disaster relief efforts, 
highlighting the church's capacity to provide shelter, resources, 
and spiritual support to affected communities in times of need.

5. Collaboration with the Barangay Councils
The project placed a strong emphasis on collaboration with local 
government units (LGUs), particularly the barangay councils. This 
collaboration was deemed essential for the sustainability of the 

project's initiatives beyond its termination. By working closely 
with barangay officials, the project ensured that its activities 
were aligned with local development priorities and that the 
communities would continue to receive support from their LGUs.

6. Laudato Si' Seminars and Walk for Creation
To promote environmental awareness and action, the project 
organized seminars on the Laudato Si' Action Platform. These 
seminars, held in conjunction with Laudato Si' Week, brought 
together women's associations from the four project sites. The 
screening of the film "The Letter" further emphasized the urgent 
need for environmental stewardship and the interconnectedness 
of all creation. The seminars concluded with pledges from the 
participants to become agents of change and contribute to a 
more sustainable future.

Despite the challenges inherent in community development 
work, the project has demonstrated the transformative potential 
of participatory approaches and multi-sectoral partnerships. By 
fostering community ownership, promoting collaboration, and 
addressing key challenges, the project has laid the groundwork 
for continued progress and sustainable development in the 
four informal settlements. As the project moves forward, it will 
continue to prioritize community engagement, capacity building, 
and adaptability to ensure that its positive impacts endure.

To ensure the project's positive impacts endure beyond its 
designated timeframe, a comprehensive plan for continued 
community-driven activities will be implemented for the 
remaining part of the project. This plan focuses on empowering 
the people's organizations to sustain the initiatives that have 
proven successful.
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